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After cuts in state higher edu-
cation funding, WPC faces cuts
of more than $10 million over
the next two fiscal vears, or
more than 25% of the college's
total operating budget.

The college is scheduled to
suffer a $5.1 mitlion loss for

- rtiwes-fitcatytar and a proposed -

sotal additional cut of $5.3 mil-
tion for the next fiscal year.
This constitutes approximate-
ly 1/3 of WPC’s $33 million in
state funding. Students will

resppointment of firgt-and sec-
ond-year college faculty and
staff. He also said that he in-
tends to recommend no man-

agerial staff resppointments for .

the following year. This frans-
lates into 51 jobs not up for
resppointment as of June 1991.

SALARY

munications Dennis Santifle
explains, “Personnel account
for approximately 75% of our
budget.” Speert has to remain
flexible, giving WPC as much
latitude as possible by not com-

As Director of College Com.-...

Ten million dollar cut in
state aid jeopardizes 51 jobs

possible $10.4 million gap, the
question of whether the school
shouid resort to spending a
$4.8 million capital improve-
ments bond to relieve some of
the financial pressure is being
discussed. Peter Spiridomn, Vice
President for Administration
and Finance, is not in favor of
the proposition.

“The problem with using our
capitol improvements money
is that it's a one-year fix, as
you ook to next year what are
you going to do?” said Spiridon

4+ BOND-ACTMONEY. .

is the text of a speech deliv-
ered by WPC presidems

Board of Trustees.

This institution has ab-
sorbed and continues to expe-
rience budgetary difficulties
resulting from both anticipat-
ed and unanticipated reduc-

While the college responds
with appropriate measures at
its disposal, the situation
worsens to the degres that it

Speert ann R
possible staff re

“-Ed:‘wr’s note: mfolioudig

Arnold Speert to the college's

tions in state sllocations.

threatens to severely disrupt the institution's ability to provide
educational experiences to its students at the accustomed level

Amold Speert

feel the direct effect of this e ene ose Who, explained that the college -
f 'y v . ‘
budget cut immediately as 140 mitting Lo the . wal of th would have nothing to fall back of quah.ty. . . .

R . contracts, he said. . While the college will continue and expand its efforts to se-
class sections for the spring on if the state has plans for fu- cure funding for its ¢ form the State. it must Dre-
1991 semester will be canceled, “ . ture budget cuts. prope dn‘xg_ . programs form the Stale, it must p

Following severe projected If all (budget) cuts maleri- g q0n went on to voice his | P2 for the possibility that the predicted potentially devastating
8 projec further reductions might, in fact, materialize. In that instance,

alize and were made up by re-
ducing personnel, that would
mean & loss of between 100
and 200 jobs next year if the
cuts were to come out of the

displeasure with the state’s
handling of higher education.

“State support in higher edu-
cation will be drasticaily drop-
ping in the next two fiscal
years. They need to sort out
their priorities,” he said.

In its Dec. 6 statement on
the budgetary crisis, the WPC
Board of Trustees detailed the
college’s continuing absorpnon
of significant reductions 1n
state budges allocations. Also,

cutbacks in state funding for
the second consecutive year,
the adminstration has begun to
take drastic measures. Presi-
dent Amold Speert announced " , )
to the Boardpf; Trustees thay SPL2Y account,” Santillo said.

he intends to recommend no With the college facing a

N
"Speert has to
remain flexible,
giving WPC as

the college would be obligated to enforce thee reductions in the
most orderly and least destructive possible manner. Maximum
flexibility would be optimusm in that circumstance. That is , the
coliege should preserve as many options as it can, so thatit
can act in a manner which is most beneficial, unhampered by
previously made commitments. In consonance with that per-
spective, I am announcing that I intend 10 recommend no reap-
pointments of first and second year facnity and staff 10 the
Board of Trustees. Further, I intend to recommend managerial
staff reappointments in June for the foliowing year. While |
will do all T can to aher the circumstances which compel me 0
take this action, and while 1 hope that I will be able 1o recon-
sider it in the future, I believe it is the only responsible course

: it alleges that WPC is being [ oo o0 o) ihe moment, Ire i
» . ! X . gret and  even detest the necessity
much latitude as forced 1 disproP™ | of announcing and taking this step, but I beliove it is the pru-
possible by ROl o Goal burden. In whas was [ 3708 10 40
L PPE] d “a devastating and , )

committing 1o g:;&-}; decpening crisis,” the  projected a deficit of over $600  has faced anything close 10

h ne wal Of Board adopted a resolution  million and it is cvident the this,” Santillo said, emphasiz-
the re " asking Gov. James Florio and  populace wants no more taxes,”  ing the gra]vit-y of lthc s;r;z:t

. . this mat-  Santilio said. situation. “It is truly ur "
those contracts ::rglslatms o adres “This is the first time since  denied. We are in a crisis envl-
wThe sate of New Jersey has  its boginning in 1855 that WPC  ro.nment.”
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- MANAGERIAL ROLLBACK  funds for the Basic Skills Pro- rescinded.
‘ : v gram from the Quality Educa-
| A ' “ An amendment demandinga  tion Act (QEA).
The S APB d oe Sn't rollback of managerial posi- Linda Dye, president of Lo-
R tions to the 1986 level was pro-  cal 1796, bmsﬁ)sht up the mo-
. : posed by Nack. tion that the $40 million needed
see this as a egularly $30 WPG had 43 managerial po- %0 run basic skills programs in  (Right) kwin Nack, Former AFT
b d . « Student Special sitions in 1986 and at present  &ll the state colleges should be | ocal President requests a chance
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Union members vote on resolutions at Thursday's meeting

tition hike, you will lose stu-

dent support,” said Kevin Ash-
worth, Club "B" representative.
tenure ars home free, she said.
»Teachers who have tenuare
and aren't doing anything
should get tossed out,” Gunn
gaid. "We have new teachers
who are doing a great job and
getting fired anyway. We have
one journalism teacher and
she's great. If they fire her,
where's our journalism class?"
*I think all of the teachers
should have been evaluated
and then the decision shoukd
have been made as to who got
fired, Just because a teacher is
“here for more than 10 years, it
doesn't mean he or she is a

by the staff of the book
shelves; delays in shelving
books; delays in checking out
books; no computer lab ser-
vices; and occasional closing of
the Reference Desk.

BOND I1SSUE

Santillo also wanis to make
clear that the bond issue which
WPC may be receiving cannot
be used for anything other than
the purpose for which it was in-
tended; renewal and replace-
ment of facilities. Speert is
keeping everything open for
consideration and there will be
a meeting of all parties in-
vyolved on Tuesday, Dec. 18,
Santillo said. -

ML’L‘_WM.U.
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EDITORIAL

Keep our purpose in mind

The implications of the state's financial woes

_have hit WPC hard. As members of the college

community throw the burden and the blame of
these cuts elsewhere, a large portion of the WPC
population, the students, seems fo be getting Jost
in the shuffle, Building programs, salary incre-
ments and administrative perks are usually the at
center of most budget cut debates forgetting or ig-
noring the primary reason we are all here; educat-
ing students.

The purpose of WPC is to provide students with
educational excellence and opportunity that is ac-
cessible and affordable to the public. Our Mission
Statement proudly proclaims that WPC aspires to
high levels of excellence aimed at preparing the
students for successful and productive lives. Yet,
the polarization of faculty and administrative
stances seems to place the students in the middie
of this conflict leaving them as the inevitable
losers when the smoke has finally cleared.

_ Students have no pay increments or adminsitra-
tive job perks to benefit from, but the tuition hikes
now being proposed again may force students to
leave college. On this point we have heard little,

The magnitude of our fiscal crisis is undeniable
extensive. Belts need to be tightened, cuts need 1o
be absorbed and changes need to be made, but we
must not forget that the primary purpose of our in-
stitution is that of a leaming facility. The adminis-
tration and the faculty should come together with a
plan that fully takes this into consideration,

T
'WPC FORUM -

By Eswar Phadia

President Speert’s announcement regarding
non-reappointment of first- and second-year facul-
ty has caused a devastating effect on the College,
The Chairpersons of various departments met in
an emergency session on December 10, 1990, to
discuss the issue. While recognizing the fiscal cri-
sis, it was felt that the President’s decision was
quite arbitrary and was amrived at without any
consultation whatsoever with the departments
who would be primarily affected. The Chairs
passed a motion endorsing the faculty union’s pro-
posat 1o shift the money from the building fund to
meet the present crisis.

The president's decision does not
take into consideration the affect
on individual departments.

The President’s decision does not take into

-consideration the effect on individual depart-

ments, For example, in my department, four
f:aculty will be affected. Coupled with one posi-
tion that wag not allowed to be filled this year,
we will lose almost a third (5 out of 17) of full-
time faculty. On the top of this, the College re-
cently adopted the policy of requiring algebra
proficiency of all students graduating from the
College. This would necessitate offering more

" sections of preparatory algebra. How can this be

achievcd_ if we don’t have adequate faculty?
The President, with a stroke of his pen, has
undone what we have built up during the last few

years in our department. We are very upset,

. Now it seems the burden is on the faculty to
80 and make the case (or beg!) to the administra~
ton 1o make exceptions. This is not the right way
torun an institute of higher education.

Ironically, one of the five goals approved by
the College was to improve the communication be-

Contract renewal decision arbitrary

tween the faculty and the administration. This ex-
amp}e shows the lack of sincerity on the part of
administration to implement what they profess.

Phadia is Professor & Chair of the
Mathematics Department and Chairperson of the

WPC Chair's Council
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Look carefully at the situation

By Murat Senyigit

WPC ig in one of the worst situations in its histo-
1y as an institution of higher education. There are
many issues and variables involved. Everyone has
their own view on the situation and before we, as
students, declare our support to any view we must
have all possible information,

Last year, the state negotiated a contract with

physical upgrade of the institution in the last few
years, WPC also has this potential.

In my opinion, the governor and our state elect-
ed officials have never considered higher educa-
tion & priority nor even a necessity. I believe they
purposely refused to pay the inCrease in salaries as
well as other expenses to dig into that “master plan
pot.” Look at how smart the state locks. Not only
will they save 2.5 million dollars from salaries

the teachers’ union that enabled union membezs to
receive a five and one half percent increase in pay
for cost of living. This contract resulted in a 2.5
million dollar increase in salary expenses for this
year, The state has refused to pay this money, forc-
ing the administration to cut classes, jobs and en-
roliment for next semester as well as for next year.

The collcge has stored away about five million
dollars from tuition and fee dollars, eic. This mon-
ey was set aside to upgrade or improve our college
through the master plan. The magter plan, in three
phases, would use state and college dollars to im-
prove the quality of WPC. This is how it works;
through a bond issue, the state would maich every

- dollar the college could raise with two dollars.
This money was earmarked for capital improve-
ments, upgrading the college. Such plans include a
new library, new dorms, a new cafeteria, 2 parking
deck on Iot five, a new stadium, and much more. If
this money is used for other expenses such as
cnlnrias ar proagrama; the otata cnn ang 3 2% TXLT W
their obligation, which in this case is about 10 mil*
lion dollars and a lot of sense.

It is important for you, the student, to under-
stand this issue because the faculty union is now
calling for that five million dollars to be spent on
salaries. This can happen, but the opportunity cost
would be that the long- term master plan would be
sabotaged. This college will never see that 10 mil-
lion dollars again.

One may wonder if improving a college’s looks
would increase the value of one’s diploma. Tren-
ton State College, which a few years ago was just
another state college, has now become one of the
best in Division Three(?) This is due mainly to a

D
"Why are
we so
reactionary
instead

of |

proaction~
a ’y ? n

they reneged on but probably 2180 a good portion

once again our battlefield is our campus instead of
Trenton.

When the SGAs across the state set up a demon-
stration in Trenton protesting the governor’s stand
on higher education on Nov. 9, 1990, only 9C out
of 10,600 WPC students showed up. Only one fac-
ulty out of some 400 plus showed up, free trans-
portation and all. Trenton was where our voices
needed to be heard, but not now after pink slips
have been handed ont. Why are we so reactionary
instead of proactionary? I personally put over 400
letters in faculty mailboxes encouraging awareness
and response to the rally. No one brought their stu-
dents or even taiked up the issue. I don’t want to

_ of the 10 million dollars from the bond issue. Was

harp on this issue because, at a time like this, we
need to find solutions and not more problems,
However, 1 think I have made my point to faculty
that suppoct is a two-way strest,

Another demonsiration hag been tentatively get
up in Treaton by the SGAs in April. This will be
weeks before the legislanme votes on the state bud-
get, which includes ths budget allocation for high-
er education, This will also bs months before the
biggest election ever. If we, students and faculty,
can make an impact on this demonstration, we can
hopefully secure our foture in higher education.
We have our work cut out for us, R

Meanwhile, we have a major issoe at hand, The : ‘;f
major guestion, as I see it, is, “Will we spend our *

reserved money to pay for faculty jobs and open
up more courses?” The money has to coms from

somewhere, As students, we must help make this

decision. I am not anti-faculty. I realize faculty sre
an integral part of our institution, However, 1 have
a fesponsibility to the students and I do not want |
our students to be railroaded into support without
knowing all the information,

T understand tough decisions lie ahead, but this
is decision-making time and we must decide if tak-
ing care of current problems or needs is worth in-
vesting the future of this institution.

[ have called an emergency meeting of the SGA
Jegislature for Monday at 5 p.m. (room number 1o

.-bo-pesed at the SGA offios), [ am asking all par-

ties involved to please represent yourselves at this
meeting because we need information to make our
decisions. I want faculty and union representation.
1 want administration representation, but most of
all I want student representation. Ultimately, it will
be the support of we, the students, that will dictate
what the answers will be and in which direction we
will go. After all, it is the students who are truly
the backbone of this institution. If you have any
questions, please call the SGA office at 595-2157.
Thank you.

Senyigit is president of the WPC Student Govern-
ment Association
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32 Professors have Already Been Fired

-classes have been cancelled !

-fewer or no faculty advisors !

-the average number of years it may take to
graduate is estimated to be 5 1/2 to 6 years

DO SOMETHING NOW ! CONTACT YOUR REPRESENTATIVE
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ASSEMBLYMAN JACKIE R. MATTISON, D.
1072 Bergen 8t., Newark 07112, (201) 705-3595 -

DISTRICY 22 (Parts of Essex and Union Coun tiss)

SENATOR DONALD T. DIFRANCESCO, A,

1801 East Second St., Scolth Plains 07076. (201) 322-5500
ANKS, R.

ASSEMBLYMAN ROBERT D. FR

218 8o j ‘ '
ik uth St, At Murray Hill Inn and Oftice Park, Suite 109, tst11,,

Providence 07974, (201) 665-7777
ASSEMBLYWOMAN MAUREEN OGDEN, R.
266 Essox St., Mitlburn 07044, (201) 467-5152

DISTRICT 38 (Part of Bergen County)
SENATOR PAUL CONTILLO, D,
90 Main St.. Hackensack 07601, (201) 487-0044
:(}SEEP:E"I:;(MAN PATRICK J. ROMA, R,

ast Midland Ave , Paramus 07652 1201) 265-
ASSEMBLYMAN WILLIAM P. SCHUBER, R. > es80
219 Main St., Riggefield Park 07660 (201! 440-1165

DISTRICT 39 (Part of Bargen Coun
SENATOR GERALD CARDINALE, 0.5, R,
350 Madison Ave... Crasskill 07626, (201) 567.2324
ggm&magdzlguaem E. RANDALL, R.

| ma .. Suite E, Weastw, 5
ASSEMBLYMAN JOHN E. ROONEY, i~ _ > \201) 6660681

Vakey Office Park, 456 Oid . .
{201) 967-8910 Hook R Sute 17. Emerscn 07630.

DISTRICT 35 (Parts of Bergen and P *
?50“:1'0'; O B gm o assaic Courtias)

amifton Plaza, Rm. 1403, Paterson 07506 1 a
ASSEMBLYMAN WILLIAM J, PASCRELL,IJR.. go 345 1420

470 Chambaerlain Ave , Sui < 849~
ASSENGLY VACANCVSUII& 2. Paterson (7522 (201) 9427755

DISTRICT 40 (Parts of and Passaic Counti
ﬁ“:m ; B:Ucm o n;fssmc ounties) )
nAve., Box 663, Franklin Lakes 07417 (201) 848-96
e s
., Fair Lawn 07410, (201) 796-363
ASSEMBLYMAN DAVID C. RUSSO, R, ) ®
22 Pawrson Ave., Midiand Park 07432, (201) 444.9719

If gyou're not a part of the solution you're a part of the problem

Payed for by the WPC Faculty
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Enrollment reductions may lie ahead

7

Pool of waiting applicants would be increased; admissions would be more selective

By Brad Weisberger

EDITORIN-CHIEF

The student population
may be reduced by approxi-
mately 1,000 if the projected
budget shortéall of $5.1 million

. remains unchanged, according

to Dennis Santillo, director of
college communications, al-
though no plans are definite at
this time.

No students who are cur-
rently enrolled are in no danger

of being cut should the plan
calling for enrollment reduc-
tions occur, Santillo said.

"One thousand students is
not a bad benchmark. Downsiz-
ing is a distinct possibility,"”
Santillo said.

Santillo said that with 26
fewer faculty members this
year it was necessary to reduce
the number of students to main-
tain the level of quality to
which the college is accus-
tomed.

Santillo said that the staff
cuts, estimated to be between

100-200 positions, coupled
with the 40-50 that are current-
ly left vacant because of the
hiring freeze, will result in the
need to cut student enrollment.
Every year some appli-

will be kept waiting. The pri-
mary criterion for acceptance
to the college are class rank

and, of lesser importance, SAT
scores.

"Excepting EOF and other

"No students who are currently
enrolled are in danger of being cut...”

cants are put on a waiting list
for admission. If the budget
cuts materialize, Santillo said
that a larger pool of applicants

College community reacts
on behalf of those who may
not return to WPC next fall

By Nicole Signoretti
NEWS CONTRIBUTOR

Members of the college
community reacted strongly to
the news that 51 faculty, staff
and librarians will not have
their contracts renewed for next

ysgr.due to budget cuts. .

First- and second-yeéar facul- )

ty, staff and Librarians were in-
formed last week by the heads
of their departments that they
will not be reappointed to their
positions for next year. Howev-
er, Director of College Com-
munications Dennis Santillo
said "there will be no teacher
cuts."

"What the president actually
did say was if the projected
cuts materialize next year, the
college would be in a position
where they would have to re-
duge faculty and staff by 100 to
200 positions. As a result of
ifs, he wants to preserve maxi-
fim flexibility in our institu-
tion," Santillo said.

Something was apparently
lost in the translation, because
faculty members are outraged
at even the possibility of losing
their jobs.

FACULTY REACTIONS

Assaciate Professor Risley
of the Biology Department said
he received notification of his
termination on Monday, Dec.
10, from Edith Wallace, the
head of his department. Risley
said he thinks cutting off the
bottom was a mistake. '

"t was a poor move in terms
of business,” Risley said. "If
they are doing this to save
money, they could probably
keep on two junior professors
for the salary that a fufl profes-

sor makes. They are taking
away the people who are typi-
cally dynamic and enthusiastic
and come into this school with
the most information because
they've just finished graduate
school.”

This type of enthusiasm is

. good for students and for other

teacliérs, Risley said,

Tina Lesher, assistant pro-
fessor of journalism, said she is
not upset at the loss of her job
as much as she is upset by the
loss of a program. :

"I feel very bad for the stu-
dents," Lesher said, "not my-
selt."

All of the three professors
who teach journalism have
been fired, Lesher said. The
only remaining person who
could teach the class is Howard
Quick, who teaches public rela-
tions; he has tenure.

Lesher is outraged at the
loss of a program which she
feels is vital to the students.
She referred to the loss of the
journalism concentration 2s "a
slap in the face to Herb Jack-
son's legacy.”

Jackson, who passed away
last June, built the journalism
concentration from one class in
1973 to approximately one
dozen in 1990. Jackson was the
coordinator of the journalism
concentration.

"We are the lowest ranking
faculty (our concentration) than
in any other program—always
in danger of losing our jobs,"
Lesher said.

"It would be a devastating
loss to the college to Jose such
fresh blood in scholarship and
in teaching,” said Richard At~
nally, director of the Humani-
ties Honors program and En-

‘‘‘‘‘‘‘

glish professor, who has tenure.
“If they leave it will be a paler
and weaker universe of learn-
ing, I can only balance what
has happened with the hope
that the pecple who have power
in the college are fair-minded,
and when and if it is possible to
change this course they will do
so at once.”

Linda Dye, president of the
American Federation of Teach-
ers, Local 1796, said the whole
situation reminds her of the
movie Sophie’s Choice, in
which Meryl Streep has to
choose between her two chil-
dren.

"President Speert has to
make a decision between two
things he likes very much. He
wants to keep the faculty and
the buildings, but it seems the
buildings have won over the
people," Dye said.

Dye can appreciate the idea
of new facilities, she said, but
the logic being used to make
the decisions escapes her.

"It's not just the people we
need; we need the people who
provide the services in these
puildings,” Dye said.
~ Dye said the union did not
ask for the whole building plan
to be wiped out, just to be post-
poned on a short-term basis;
"just long enough to allow us 10
get through this.”

*At no time did Speert talk
to the people and explain the
situation to any group or ask us
for help," Dye said.

Dye asked Speert for his
help in lobbying efforts and he
said he would be unable 1o
help, she said.
~ "The power of the students
and patents is amazing—the
most power we have in higher

.................

and other special we wouid es-
sentially be raising our admis.
sion standards by being more
selective," Santillo said.

A

Linda Dys, President of AFT, Local 17968

education is our minds, If there
ever was a time o use our pow-
er it is now,” Dye said. "If we
sit on our power, we will
squander it." '

STUDENT REACTIONS

Student Shannon Gunn is
angered that teachers with

“If you want the students’
support, give the students
something," said SGA Execu-
tive Vice President Elliot
Glassman.

The anion decided not to
make any reference to student
tuition in their public com-
menis,

UNION FUNDS

A motion was raised that
Local 1796 commit part of its
reserve funds to do whatever
needs doing to save jobs at
WPC. Approximately $6,000 is
in reserve funds now, Dye said.
$1,000 would be applied for
the immediate future and after
that, it would be the six execu-
tive officers' responsibility to
approve future increments.

The money would be used
to fund buses, send telegrams
and raise a whole campaign (o
save people jobs.

Nack opposed this motion
on the grounds that the govern-
ment would think the union

In addition to the staff
cuts, Santillo said that the col-
lege is looking at & number of
other sources to make up for
the lost revenue, ,

"Right now, we're consid-
ering everything; uging capital
construction funds, reducing
staff and tutitions,” Santillo
seid.

All plans are still eentative,
gince the school won't receive
official word on the budget un-
til Juné,

"Usaally, we. bave a good
ides eartier on,” Santitlo said,

could handle the crisis because
it has money. =
The motion was pagsed.

ADMINISTRATORS' CARS

One faculty member re-
quested tht, as & symbolic ges-
ture, the thiee rented vice presi-
dents’ cars which are paid for
by the state be rescinded. The
total money span? on renting
those cars would only total ap-
proximately $30,000, but many
members of the union did i
feel the cars should be puyzd
for by the college.

The amendment (o ask the-
Board of Trusiees to rescind
the cars was passed,

OTHER FACULTY
RESPONSE

Arlene Scala, who repre-
sents half-time faculty, pointed
out that of the 22 half-time fac-
ulty who were not reappointed,
15 are women. Scala herself
was not reappointed, .

Another non-reappointed
faculty member, professor
Buras of the English Depart-
ment, said he thinks Stvert is
being insensitive, Jf he had
called the union leadership to
ask their opinions on the mat-
ter, things would be different,
he said,
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It took Gahleb 16 years to master théﬁ umvese
You have one mght

It seems unfair, The genius had all that time. While you have a few
short hours to learn your sun spots from your satellites before the
dreaded astronomy exam.

On the other hand, Vivarin gives you the definite advantage. It helps
keep you awake and mentally alert for hours. Safely and conveniently. So
even when the subject matter’s dull, your mind will stay razor sharp.

If Galileo had used Vivarin, maybe he could have mastered the solar

System fase o0 Revive with VIVARIN:

Use.xs divecied. Contains cafleing equicent of w0 cups of coller  © 1990 Smithiline Beecham
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